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Steven A. Davis
Jeffrey M. Fix
David L. Levacy
County Administrator
TueSday9 December 109 2024 Aundrea N. Cordle
9:00 a.m.
Deputy County Administrator
1. Review Jeffrey D. Porter
Purpose of Review Meeting: To prepare for formal actions of county business, Clerk
such as Commission resolutions; and to provide time for county leadership to Rochelle Menningen

connect about matters of county business.
2. Welcome
3. 2025 Budget Overview
4. Salvation Army Report to the Community, Major Bryan DeMichael, 9:15 a.m.

5. Public Comments
Purpose of Public Comments: This is a time for voters and taxpayers (members of the public) to
provide comments. There is a time limit of 3 minutes. While this is a time for comments to be provided,
it is not a time for questions and answers. The Commission has a full agenda of county business.

6. Legal Update

7. County Administration Update
Week in Review
Highlights of Resolutions
Budget Review
Recognitions/Thank-Yous
Calendar Review/ Invitations Received
i. Transportation Improvement District Meeting, December 10, 2024, 1:00 p.m.,
Fairfield County Records Center, 138 W. Chestnut St., Lancaster
ii. Rhonemus Cellars Ribbon Cutting Ceremony, December 11, 2024, 3:30 p.m.,
1151 George Rd. NE, Lancaster
iii. Walnut Stormwater Mitigation Meeting , December 11, 2024, 7:00 p.m., Former
American Legion Hall, 2557 Canal Drive, Millersport
iv. JFS All Staff Meeting, December 12, 2024, 8:00 a.m. - 11:00 a.m., and
1:00 p.m. — 4:00 p.m., Liberty Center, 951 W. Fair Ave., Lancaster
v. Fairfield County Economic Update, December 13, 2024, 8:30 a.m., Fairfield
County Workforce Center, 4465 Coonpath Rd. NW, Carroll
vi. MCJDC Holiday Happenings Event, December 13, 2024, 10:30 a.m., MCJDC,
923 Liberty Dr., Lancaster
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vii. South Licking Water Conservancy District Annual Meeting, Aundrea N. Cordle

December 13, 2024, 2:00 p.m., Licking County Administration N
Building, Basement Level, 20 S. Second St., Newark Beguiy CO“ntyﬁg?‘gS;f:g

f. Correspondence =
i. MORPC State of the Region, March 21, 2025, 11:00 a.m., Hilton Clerk
Columbus Downtown, 402 N. High St., Columbus Rochelle Menningen

ii. Letter, Executive Director of Lancaster-Fairfield Community Action
Agency Regarding Change in Leadership

ii1. Letter, the Fairfield County Early Childhood Association Board Regarding their
Association and the Gift of Time Event

iv. Lancaster Fairfield County Chamber of Commerce News Release, December 5,
2024, “Lancaster Fairfield County Chamber of Commerce Announces 2025
Civics Bee Participation

v. Congratulatory Notes to Commissioners Levacy and Davis on their Re-elections
from the Columbus Partnership

vi. Memo, Dr. Carri Brown, County Auditor, December 5, 2024, Subject: Lodging
Tax Update and Social Media Outreach

vii. Fairfield County Auditor’s “Wins of the Week”, December 5, 2024

viil. Correspondence Regarding Industrial Solar Projects

ix. Flyer, Fairfield County Park District’s Upcoming Events

8. OlId Business

9. New Business
a. Updates from Elected Officials in Attendance

10. Regular (Voting) Meeting
11. Adjourn

12. Swearing-In of Elected Officials, 11:00 a.m.
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