






Lunch/Welcome - 11:30 a.m.
Travis Markwood, President
Lancaster Fairfield County Chamber of Commerce

Kim Barlag, President
Pickerington Area Chamber of Commerce

Posting of the Colors/Pledge - 11:40 a.m.
Fairfield County Sheriff’s Office

Invocation - 11:45 a.m.
Dr. David Uhl
Fairfield County Board of Developmental Disabilities

State of the County Address - 12 p.m.
Aundrea Cordle
Fairfield County Administrator

Jeff Fix
Fairfield County Commissioner

Dave Levacy
Fairfield County Commissioner

Steve Davis
Fairfield County Commissioner

Adjourn - 1 p.m.

Event Schedule
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�Special thanks to Cheers Chalet, Innerphase Video Productions and

Personal Touch Party Rentals for their assistance with today’s event.



ARP Summary
67 ARP Projects
72% of the projects are completed
Total ARP Investment of
$30,606,902.00
Projects aligned with county
strategic plan pillars and to address
impacts from COVID-19

American Rescue Plan (ARP): At a Glance 
Investing Today for Tomorrow’s Success!

Social Services
Approximately $1.95 million dollars
in funding provided to Fairfield
County non-profits such as Habitat
for Humanity, Salvation Army, The
Lighthouse, United Way, Fairhope
Hospice, and the Harcum House to
address housing, adult daycare,
emergency shelter, childhood
literacy, hospice care, and child
advocacy, all of which experienced
significant impacts because of the
pandemic.

SERVE. CONNECT. PROTECT.

6 new single-family homes are
built or being built for clients of
Habitat for Humanity in Fairfield
County.

2,198 days of adult day care
were provided to clients of
the Salvation Army.

Provide financial support to
fund hospice care for
Fairfield County residents.

107 clients of the Lighthouse
Domestic Violence Shelter
were able to find 3,102 nights
of safe housing.

200 children were set up for
kindergarten success through
participation in the Dolly Parton
Imagination Library sponsored
by United Way.

Funded the Harcum House to
assist over 500 children and
families impacted by abuse.

Infrastructure
(Roads, Broadband, Utilities)

Social Services
(Mental Health, Addiction, & Youth Services)

Housing
(Affordable Housing & Housing Assistance)

Workforce Development
(Job Training & Growing a Skilled Workforce)

Economic Development
(Driving & Managing Equitable Growth)

County Operations
(Internal Operations & Policies)

PI
LL

AR
S

STRATEGIC PLAN 
FRAMEWORK



Infrastructure
Constructed three miles of drinking water and sanitary lines
throughout Fairfield County, including the Fairfield County Airport, to
promote residential and commercial development.

Provided improved water and sewer services to villages and townships.
Funding was provided to projects in Baltimore, Pleasantville, and in the
Walnut Creek Sewer district to improve infrastructure, run new water
lines, and increase sewer capacity.

will refurbish two water tanks essential to village
residential water service.

Provided a $500,000 grant to the Agricultural Society to improve
technology and facilities at the Fairfield County Fairgrounds, and to
ensure successful county fairs and economic growth into the future.

28 successful grants and over $2.55 million in needed grant dollars
coming to townships, communities, and county agencies from grant
writing support provided by the county through Hicks Partners.

County Operations
Purchased and renovated former OU Pickerington property to allow for
an expanded Sheriff substation, a Clerk of Courts Title Office, a Child
Protective Services office, office space for BMV operations, and regional
office for Congressman Balderson.

Improved access to local government services for the approximately
68,000 residents in the northwest portion of the county.

Housing
ADAMH Venture Place project will provide permanent supported
housing for those experiencing homelessness. 

Venture Place will provide
24 units of permanent
housing with wrap-around
services to ensure a
successful transition. 

Venture Place will allow for
expanded bed availability and
service programming at the
Lutheran Social Services
homeless shelter and provide
additional housing for veterans.

Walnut Creek Sewer District
will provide expansion of wastewater treatment plant
to 400,000 gallons per day capacity; impacting
customers in Walnut Township, Thurston, and
Pleasantville.

Village of Baltimore
will replace the Washington Street waterline; creating a
loop service that will directly impact 53 households and
provide safe and reliable drinking water and fire
protection to all village residents.

Village of Pleasantville

Economic Development

Service and Safety Improvements

Funded MARCS radios, towers and dispatch
consoles to allow for unified emergency
response and better communications among
various agencies, including sheriff, engineer’s
office, and city and township police and fire.

Upgraded case management systems at
county courts to allow for greater technological
capabilities, including e-filing.

175 children were served by a school
attendance program to combat truancy
resulting from the impacts of the pandemic.

Funded a major technological upgrade for
Sheriff and Jail operations.

Digitized various records to allow for increased
and efficient public access to county records.
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STRATEGIC 
REPORT

O U R  P L A N  I N  A C T I O N

OUR MISSION 
SERVE. CONNECT. PROTECT. 

We work to ensure high quality services, with 
outstanding customer service at an exceptional 

value to taxpayers. We foster economic and fiscal 
sustainability and enhance the County’s reputation as 
a high performing, learning, and caring organization.

GOALS:

1.	 Advocate for, develop, and maintain sustainable 
infrastructure that supports equitable access, 
connectivity and wellbeing of Fairfield County 
residents and businesses. 

2.	 Strengthen and support social service programs 
through broader coordination to better meet the 
needs of residents. 

3.	 Improve availability and access to safe, quality, 
affordable and supportive housing throughout  
the County. 

4.	 Grow and support a skilled workforce to meet the 
needs of current and future local employers. 

5.	 Facilitate and drive economic growth through 
effective planning, promotion, and development. 

6.	 Optimize County operations to meet the emerging 
needs of Fairfield County employees and residents.

INFRASTRUCTURE 

ROADS, BROADBAND, UTILITIES

3 Completed a transit development study to identify 
transit improvements with a workforce focus.

3 Completed over three miles of water and sanitary 
line installation for residential and commercial 
development areas.

3 Invested over $5 Million in airport hangar 
development, creating opportunities for aviation 
related business.

3 Secured funding to add additional lanes to 
Refugee Road and Route 33.

3 Realigning Basil-Western Road to build a commercial 
corridor to alleviate congestion on Hill Road.

HOUSING 

AFFORDABLE HOUSING & HOUSING ASSISTANCE

3 Completed comprehensive land use plan to 
identify areas of the County to preserve or 
develop after conducting 26 stakeholder 
meetings with villages and townships.

3 Funded a model zoning plan for townships  
and villages to make things more consistent  
for developers.

3 Creating Comprehensive Economic Development 
Agreements between municipalities and 
townships to manage development.

3 Establishing New Community Authorities  
to ensure growth can fund necessary 
infrastructure and operating costs for schools 
and government entities.

COUNTY
OPERATIONS 

INTERNAL OPERATIONS & POLICIES

3 Implemented citizen feedback processes to 
better understand their needs.

3 Increased public education efforts regarding 
county government functions through social 
media, publications, and events.

3 Implemented virtual options to support county 
service delivery and workforce needs.

3 Upgraded current technologies to standardize 
operations and implemented new technology to 
support efficient operations.

3 Utilized employee engagement activities to 
develop actionable recommendations and 
received Top Workplace recognition for three 
years in a row.

SOCIAL SERVICES 

MENTAL HEALTH, ADDICTION, & YOUTH SERVICES

3 Coordinated mental health and addiction services 
to maximize resources and capacity.

3 Developed ongoing outreach programs to meet 
the mental, physical, and or addiction needs of 
the unsheltered population.

3 Granted $3 million to develop a supportive 
housing project and expansion and renovation of 
a homeless shelter.

ECONOMIC  
DEVELOPMENT 

DRIVING & MANAGING EQUITABLE GROWTH

3 Fairfield 33 Development Alliance continues 
toward its 10-year goals, with an increase of 1,822 
jobs, more than $1.2 billion in capital investment, 
and a 41% increase in average wages.  

3 Landed DHL project that added 755,000 square 
feet of warehouse space and over 200 local jobs.

3 Executed public and private agreements to fund 
$10 million of improvements to Basil-Western 
Road for future development.

3 Funded and coordinated grant writing support 
services which resulted in securing 27 grants for 
$2.5 million for government entities in the county.

3 Awarded $900k of zero-interest loans to  
14 local businesses to help them rebound from  
the pandemic.

WORKFORCE  
DEVELOPMENT 

JOB TRAINING & GROWING A SKILLED WORKFORCE

3 Career Navigators and their 80 business partners 
helped over 1,000 students achieve the Career 
Readiness Endorsement.

3 The Workforce Center graduated 165 students 
with certificates in HVAC, electric, carpentry, 
water/wastewater management, manufacturing, 
and phlebotomy.

3 Secured $3.5 million from the state to create a 
new engineering tech lab for career pathways 
in advanced manufacturing, including the 
semiconductor industry.

3 Expanded Career Readiness through $330k in 
grants to include free summer career camps for 
more than 400 middle school students.

3 Provided funding to two schools to begin driver’s 
education programs and helped secure a $100k 
grant with the ESC to create a driver’s education 
program at the Workforce Center.

3 Transitioned Lancaster-Fairfield Public Transit 
from the City of Lancaster to the County to 
better serve employers and increase service to all 
county residents.


